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1. Glossary of Terms: 

Parent Forum: 
This name applies to parents, carers or guardians of any child who currently attends The Royal High School.  

The Royal High School Parent Council: This name applies to the committee or management body which acts on behalf of the Parent Forum, with additional specific responsibilities to pupils, staff and the wider community. 

Clerk: This title refers to the person who may handle administration (minutes, notice of meetings, correspondence) for The Royal High School Parent Council. The position is paid. The Clerk is not a member of the Parent Council and has no voting rights on the Council (but may be a parent and may have rights as a member of the Parent Forum.) The Clerk shall be appointed by being advertised by any appropriate means. 

2. Name 
The name of this organisation shall be the ‘The Royal High School Parent Council’. 

3.	Aims and Objectives 
· To actively promote and support parental involvement in The Royal High School and in the education of pupils. 
· To support The Royal High School in its work with pupils.  
· To support the Rector in the development of school policies and priorities.  
· To seek and represent the views of parents (the Parent Forum).  
· To promote contact and build positive relationships between the school, staff, parents, pupils, the wider community, cluster schools, former pupils.  
· To be involved in strategic educational governance and consultation by engaging with The Royal High School Senior Management, cluster schools, City of Edinburgh Council, Scottish Government and other bodies as appropriate.  
· To support the social and fund-raising roles of The Royal High School PSA and other school groups.  
· To be involved in the appointment of the Rector and Depute Rectors, and other senior appointments as required. 
· The Parent Council shall have the power to do anything considered by them to be in furtherance of the aims but remembering that they are there to represent the views of the Parent Forum.


4.	 Membership 
Membership of The Royal High School Parent Council shall consist of: 
· A representative group of the Parent Forum (ideally representing all year groups) appointed annually at the AGM through a call for volunteers whereby any parent or carer member of the Parent Forum can volunteer to be a member of the Parent Council. Volunteers can join at any point during the year. 
· A Chair, Vice-Chair, Clerk and a Treasurer, appointed annually by the Parent Council at the first meeting following the AGM, from within the Parent Council Membership. 
· Co-opted Members shall be recruited by the Parent Council, and shall consist of: 
· Up to two members of The Royal High School staff  
· Up to four representatives of the Pupil Body  
· One Former Pupil representative nominated by RHS Club  
· One representative from The Royal High School PSA  
· Other co-opted members recruited as deemed appropriate 
· The Rector (Head Teacher) or his/her Depute shall act as Advisor to the Parent Council. 
· Local Councillors and other elected representatives may be invited to attend at the discretion of the Parent Council. 
· There shall be no more Co-opted Members than there are Members from the Parent Forum. 

 5.	Annual General Meetings 
The AGM of the School Parent Council shall be held in June each school year. Notice of 21 days will be given to the Parent Forum and the School Community. The purpose of the AGM will be: 
· To receive annual reports from the Chair and the Rector  
· To review and plan for parental involvement in the life of The Royal High School  
· To receive a financial summary from the Treasurer 
· To consider any other competent business 

6. 	Meetings 
· The Royal High School Parent Council shall have at least 7 Meetings per Academic Year.  
· New Volunteers will be requested in advance of the first meeting of the Academic Year
· Meetings are open to all Parent Forum members to attend. However, the Chair shall reserve the right to hold specified agenda items in private where Data Protection and Confidentiality issues may arise.  
· Meetings may be held at the school or virtually and the time and location should be advertised through the School App, School Bulletin and via the Parent Council Email and WhatsApp distribution groups. 
· Should a vote be necessary to make a decision, each member and co-opted member shall have one vote, with the Chair having a casting vote in the event of a tie.  
· Parent Forum members may submit agenda items if agreed in advance with the Chair. 

7. 	Minutes and Records 
· Minutes and action points shall be taken at each meeting by the Clerk. 
· A full set of minutes and The Royal High School Parent Council records shall be made available and published (unless Data Protection and Confidentiality issues apply) and shall be held in school and on the school website for a period of 24 months. The Clerk will maintain an archive of the minutes. 

8. 	Confidentiality, Complaints and Code of Conduct 
· Members of the Parent Forum and The Royal High School Parent Council shall follow legal guidance on issues of privacy, confidentiality and data protection. No individual person should be named in public in a detrimental way. Individual staff or pupil issues should be addressed directly to the Rector. 
· A Code of Conduct has been adopted by the Parent Council and forms Appendix 1 to this Constitution. It sets out that if any Member of the Parent Council acts in a way that is deemed inappropriate or to undermine the Aims and Objectives of the Parent Council, his or her membership of the Parent Council shall be terminated if a majority of Parent Council Members agree. Termination shall be confirmed in writing. If necessary, officers of the City of Edinburgh Council may be invited to participate in mediation or in an appeal process. 
· A Complaints Procedure will be adopted to outline what course of action parents may take if they are not satisfied with the Parent Council’s performance. 

9.	 Finance 
The Parent Council shall be responsible for ensuring that all monies are used in accordance with the objectives of the Parent Council. A treasurer’s bank account shall be opened. There shall be two signatures required for cheques and electronic transfers, drawn from a pool of up to four possible signatories. 

10. 	Alterations to the Constitution 
The Parent Council may change its constitution after obtaining consent from members of the Parent Forum at the Annual General Meeting. Members of the Parent Forum will be notified of any proposed amendment and given reasonable time to respond to this amendment. 

11. 	Dissolution 
Any assets remaining on dissolution after satisfying outstanding debts and liabilities shall be redirected to The Royal High School. 


Reviewed October 2022 and adopted at the Parent Council Meeting on 28th November 2022 


Signed by: Chris Davison, Chair of the Parent Council
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