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The Royal High School 
Parent Council
Monday1st December 2025 at 7pm 
Meeting Minutes
Present: Pauline Walker (head teacher);Philippa Gray (Chair); Calum Thomson (Dep Chair); Emma Walker; Vanessa Hartley; Joanne Briggs; Callum Ramsey, Nikki Ross (treasurer); Jo Barcroft (fundraising chair); Rachel Farrier, Jane Balchin, Sarah M. Lewis Whale (Dep head); Helen McLean (CL and S1 parent), Iona Scanlon and Dalisay Hutchinson (Light Up Learning)
Apologies: Victoria Bowes (Clerk), Kevin Wallace, Morag Morrison, Katie Campbell.
1. Welcome and Apologies

Philippa welcomed everyone to the meeting, those present introduced themselves, and apologies were noted as above.

2. Minutes from the previous meeting were approved and matters arising shall be on the agenda.
3. Headteacher Report









I am very pleased to have returned to the role of Headteacher after almost a year away from school, a period which included time working in other schools as well as a medical absence. It has been a genuine pleasure to re-engage with the school community and to see the many positive developments underway.

School Roll and Staffing

The school roll continues to grow and now exceeds 1,500 pupils. Staffing levels are increasing accordingly across all areas of the school to ensure we continue to meet the needs of our expanding community.

Finance

The school is in a positive financial position, and we hope to end the year well. We have been able to support a number of extra projects thanks to donations from the Parent Fundraising Group and the RHS Foundation. We hope to encourage some regular small giving to the RHS Foundation by parents to support our clubs and sports teams.

Facilities

Upgrades to our facilities have been taking place including a revamped reception area and the replacement of old projectors with Clevertouch boards across the school. We continue to have issues with cleaning and toilet facilities, and this has been raised with our building management company. 

Assessments

Senior phase assessments are underway, and we hope pupils are able to display their best work during these. Some exam stress is normal at this time and we are offering support to pupils about to manage this positively.
4. Chairpersons Update

PG keeping up with commitment to provide updates after meetings to be sent out in the bulletins; update parent council details on website; provide constructive feedback on S3 trips for 25/26. ACTION PG TO PROVIDE SUGGESTED CHANGES TO RHS PC WEB PAGE. 

      4. a. Pupil Update - none
          b. Fundraising Group Update 
Jo gave an update on fundraising initiatives in place with the Christmas raffle already live and has raised £620 (as at 8.30pm Dec 1st). Draw will take place on 18th December. Fundraising group is looking for home baking donations to sell at the upcoming Christmas Concert and Strictly Come Dancing where they hope to raise £500-600.
          c. Former pupils Update – Apologies from RH.
      5. a. Light up Learning
Iona Scanlon presented on this project delivered by LUL to 13 schools. Ten pupils at RHS benefit from the programme which offers 1:1 mentorship to those who are struggling with learning. Most of the learners are from SIMD 1 and 2 (low poverty measurements). It is student led and driven and offers sustained support to learners from their mentor (usually an ex-teacher). At present there are 2 mentors working with RHS mentees. The project offers trips, workshops, and other opportunities. Impact Reports suggest over 90% success with positive outcomes such as confidence building.

As a charity, LUL relies on donations (it receives no local or central govt funding). One session costs £27 and a year’s support for one pupil is £1,053. LUL needs help with fundraising and help with future initiatives.

          b. Class Charts
LW updated the parent council on the newly introduced class charts which promotes collaboration between staff, pupils, and parents. Teachers can track achievements/behaviour analytics/attendance, communicate with parents. In the long term there should be better outcomes and attainment for all learners. Feedback will be sought from parents early in the new year. Early feedback from pupils is positive with 99% positive engagement.   Class Charts can help with adaptive learning and is a fast and efficient system. The presentation is now live on the RHS website for those parents who want to know more and didn’t make the information session. A user guide link will go out with the weekly bulletin.

          c. Grubby food quality
Nicola commented on how small the Grubby was when compared to the school roll. There is space for 200 in the Grubby and another 3-400 in the main hall. CT enquired about the possibility of 2 lunch hours, but this would cause more problems than it would solve. PG will provide parent feedback on parent complaints about the quality of the food. ACTION PG TO ARRANGE A DATE.

          d. Traffic safety update
PG commented on the issue of traffic safety involving the roadworks in D/Mains. The school will try and communicate through CEC that a pause on road truck movements should be in place at the beginning and end of the school day as well as lunch hour. The school has received no notice through correspondence of the roadworks. ACTION PG TO FEEDBACK TO COUNCIL.

Julie commented on coach parking near the school on narrow, unsuitable roads when clearly Barnton Avenue is a preferable alternative (and usually utilised by coaches). ACTION PW TO REQUEST THAT STAFF ARE SPECIFIC ABOUT WHERE BUSES SHOULD PARK.

PW reported that still parents continue to drive into RHS grounds in the mornings and have been abusive to RHS staff on occasion.

          e. Projects for Parent Council to financially support.
HM shared the successful bid for a 3D printer in CDT had proved popular with many great projects initiated thanks to RHS Foundation.

       6. 
AOB
Sarah complimented the janitorial staff for assisting her in retrieving lost property. She also asked about toilets and littering. There are still acts of vandalism within the school and further campaigns to reduce litter and make use of basement toilets are planned.

Next meeting: Wednesday 25th February 2026 at 7pm.
